
Shape Culture Intentionally and Daily

Ideas to Create Culture and Incorporate Play 

1. Share Personal and Professional Goals

2. Create a National Day for Your Team

3. Have a Pot Luck Lunch

4. Read a Book Together

5. Do Something Fun Outside of the Office

6. Incorporate Problem-Solving Games in Team Meetings

7. Praise Team Members for Their Strengths

8. Support Multiple Charities Chosen by Team Members

9. Ask a Team Member to Lead a Meeting

10. Challenge Your Team to Think of More Ideas…


